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Family Housing Fund is a nonprofit intermediary and 
Supporting Organization of Government dedicated  
to building a strong housing system. 

Our mission is to transform the housing system to 
be equitable, collaborative, and resilient so that all 
Minnesotans have access to quality, stable, affordable 
housing of their choice. 

Illuminating Solutions. 
Sparking Change.



Our 2025 Annual Report features highlights  
from our work to address emerging issues  

and advance three core goals:

Expand opportunities   

Increase supply 

Activate  
housing champions  

Addressing 
Emerging Issues 
Fortifying the housing 
ecosystem through uncertainty 
2025 was a year of rapid change in the political, 
economic, and funding landscape. Early in 
the year, we pivoted quickly to help housing 
ecosystem partners respond to and prepare for 
shifts in housing policy and funding availability. 
We provided funding that: 

• �Ensured access to legal support for 
organizations impacted by federal funding 
and policy shifts and supported coordination 
and preparation,

• �Supported convenings, information-sharing, 
and educational sessions that helped 
Minnesota organizations stay continually 
up-to-date on federal actions, and

• �Filled short-term funding gaps for 
organizations impacted by timing delays in 
federal funding.



Strengthening the safety  
net for housing stability 
Over the last several years, we have built a  
body of work to improve access to Minnesota’s 
emergency financial assistance programs for 
families who have fallen behind on rent or other 
housing payments and are at risk of eviction or 
displacement. In 2025, we conducted research 
to better understand the administrative costs 
required to deploy assistance through three key 
programs. This research, published in 2026, can 
inform future program funding allocations. We also 
continued to support advocacy to efforts through 
the Minnesota ERASE Campaign (End Rental 
Arrears and Stop Evictions) to secure additional 
funding for emergency financial assistance. 

Sustaining homeownership
We partnered with the Minnesota Homeownership 
Center, PRG, Inc., Twin Cities Habitat for Humanity, 
and other community partners to support first 
generation and/or first-time homeowners in their 
first five years of ownership. Together, we worked 
to develop a scalable post-purchase framework 
for solutions that position these homeowners 
to maintain stability, grow equity, and overcome 
systemic barriers to wealth-building. This work  
is built upon the success and learnings of local 
special purpose credit programs as well as our 

“Valuing Homes in Black Communities” 
initiative. In 2025, this work included a Human 
Centered Design process to engage Black 
homeowners around solutions, as well as a 
co-designed implementation plan using targeted 
universalism practices, which is carrying the  
work forward in 2026.

Addressing challenges within 
single-family rental portfolios 
Throughout the year, we continued to  
convene partners around a troubled portfolio  
of single-family rentals, which is now managed 
by a nonprofit owner. Through these convenings, 
we helped promote disposition and management 
strategies that center residents, reflect community-
defined values, and demonstrate broadly replicable 
lessons for equitable disposition of large single-
family rental portfolios. We commissioned 
research to evaluate the outcomes of the 
portfolio acquisition over time. Late in 2025, we 
invested in community engagement with rental 
residents to learn about their goals (which may 
include but is not limited to homeownership) and 
what effective one-on-one support and services 
may look like for helping them meet their self-
identified goals and maintain housing stability.

Expanding Opportunies

2025 PROGRAM ACCOMPLISHMENTS

https://www.fhfund.org/report/administering-efa/
https://www.fhfund.org/report/administering-efa/
https://mhponline.org/policy/minnesota-erase-campaign/
https://www.fhfund.org/report/vhbc/


 
2025 Financials

SUPPORT
TOTAL	 $6,286,335

Contributions and Government Grants	 $3,741,845

Investment Income	 $968,179

Other Income	 $1,576,311

EXPENSES
PROGRAM TOTAL	 $3,684,506

Homeownership Initiatives	 $1,094,544

Emerging Issues	 $524,351

Increase Supply	 $581,958

Expand Opportunities	 $749,558

Activate Champions	 $428,323

Fiscal Sponsorships	 $305,772

SUPPORT SERVICES  TOTAL	 $1,243,267

Fundraising	 $202,252

Management	 $1,041,015

Increasing Supply 
Building a more sustainable 
operating environment for 
affordable housing providers 
We continued to co-convene and lead the 
Minnesota Housing Stability Coalition, a group  
of organizations working to address operational  
and financial challenges that are threatening the 
stability of affordable housing residents. The 
Coalition researched and identified strategies to 
stabilize affordable housing providers and address 
the systemic factors contributing to distress. 
Separately, we also commissioned research on 
resident experiences in Integrated Supportive 
Housing, a model in which a portion of a property’s 
units are designated as supportive housing rather 
than 100% of the units. A better understanding of 
this model may contribute to expanded funding 
opportunities, services that are more responsive  
to resident needs, and optimized public resources  
in support of the overall housing ecosystem. 

Supporting housing preservation  
by improving property management 
systems 
Delivering quality property management has 
become increasingly challenging among a swirl 
of evolving environmental factors. In 2025, 
we launched an initiative to improve property 
management services at the systems level. FHFund 
conducted a series of interviews with property 
management staff and housing providers to better 
understand the challenges faced, which include 
but are not limited to strained staff capacity, high 
turnover, and deeper acuity of residents’ needs. 
To address these challenges, we began examining 
different models for property management, 
researching the cost of regulatory compliance, 
and exploring technical support for property 
management staff.

�Activating  
Housing Champions 
Changing Minnesota’s  
housing narrative 
As part of our work to elevate public will for housing 
solutions, we supported Home Stories — a statewide 
effort to shift how Minnesotans think and talk about 
housing. Our investment ensured that Home Stories 
was able to collect stories at select, strategic events in 
2025. Everyone has a story about home. By collecting a 
portfolio of stories, Home Stories is helping advocates, 
nonprofits, and community leaders talk about housing 
in ways that are personal, powerful, and persuasive. 

Full financial statements are available at fhfund.org/annual-report
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https://mnhousingstability.org/
https://www.mnhomestories.org/
http://fhfund.org/annual-report


Thank You to Supporters 
Bridgewater Bank, Patrick and Aimee Butler Foundation, Huntington, Greater Minnesota Housing Fund, 
McKnight Foundation, Minneapolis Foundation, Saint Paul & Minnesota Foundation, Target Foundation, 
Union Bank & Trust, U.S. Bank Foundation

OFFICERS

John Quincy, CHAIR
John M. Quincy Consulting
Craig Klausing
Former Mayor,  
City of Roseville
Kasey Kier
Bell Bank Mortgage 
Aarica Coleman
Land Bank Twin Cities 
Elena Gaarder
Minnesota Consortium  
of Community Developers 

DIRECTORS

Jules Atangana
Planning and Economic 
Development,  
City of Saint Paul
Anika Bowie
Saint Paul City Council
Molly Coleman
Saint Paul City Council
Katie Cashman
Minneapolis City Council 
Nichol Dehmer
YardHomesMN 
John DeCramer
Board Chair, Minnesota  
Housing Finance Agency 

Kizzy Downie
Model Cities
William Droste
Commissioner,  
Dakota County District 4
Jeremiah Ellison
Minneapolis City Council
Spencer Finseth
Greiner Construction
Benjamin Horowitz
Federal Reserve Bank  
of Minneapolis 
Cristen Incitti
Habitat for Humanity  
of Minnesota 

Stephannie Lewis
Greater Twin Cities United Way 
Jake Loesch
Citizens League  
Anisha Murphy
Community Reinvestment Fund  
Elfric Porte
Community Planning and Economic 
Development, City of Minneapolis 
Marcus Schmit
Hearth Connection 
Amy Stetzel
Corporation for Supportive Housing 
Brad Wiersum
Mayor, City of Minnetonka

fhfund.org
Illuminating solutions. Sparking change.

Illuminating solutions. Sparking change.

New Strategic Framework 
In 2025 we underwent a strategic planning process 
that resulted in a new strategic framework to guide 
our work for the next several years. We updated 
our mission statement and broadened our service 
geography to allow for serving communities 
throughout the state of Minnesota. Going forward, 
our work will be organized around three pillars:

• �Lead & Transform 

• Expand Access & Advance Opportunities

• Build & Preserve

Our new strategic framework is available  
on our website. 

GOAL 1

Lead &
Transform

GOAL 2

Expand Access 
& Advance 
Opportunity

GOAL 3

Build &
Preserve
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2025 BOARD OF DIRECTORS

http://www.fhfund.org
https://www.fhfund.org/wp-content/uploads/2026/04/Family-Housing-Fund-2026-Strategic-Framework_f.pdf

