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Picture Minneapolis and Saint Paul with 3,000 fewer decent, safe, affordable apartments.

The loss of this much housing would leave indelible holes in the fabric of the Twin Cities. Neighborhoods need stable, well-maintained housing to remain vital, and thousands of families in both cities need homes that they can afford.

For the past five years, housing funders and housing providers have come together to preserve affordable housing at risk of financial instability or physical deterioration in Minneapolis and Saint Paul. This effort has rewoven those gaps in the neighborhood fabric by preserving over 3,000 units of affordable rental housing for families with low incomes.

A New Generation of Affordable Housing
One of the "good news" stories coming out of inner cities over the past two decades has been the dramatic growth of community-based affordable rental housing. As traditional federal housing programs were scaled back in the 1980s, a new generation of affordable housing providers, many of them non-profit neighborhood organizations, began to build new rental housing and fix up old buildings in cities throughout the country. In Minneapolis and Saint Paul, these developments have provided a decent, safe, affordable place to live for thousands of families with low incomes.

Because tenants with limited incomes could not afford to pay rents that would support the full costs of building and maintaining the new housing, affordable housing owners pieced together extra funding for their developments from a variety of sources. Traditional mortgages were combined with grants and loans from the federal, state and local governments and from private philanthropic organizations. With this assistance, the housing providers were able to pay for the costs of the housing while keeping rents affordable for families with low incomes.

Housing Threatened by Financial Difficulties, Neighborhood Problems
As the Twin Cities moved into the 1990s, however, many affordable housing developments began to experience severe financial difficulties. While the costs of operating the housing continued to rise, tenants’ incomes stagnated or fell, so that tenants could not afford to pay higher rents to offset increasing costs. The housing also was vulnerable to growing problems in the surrounding neighborhoods, as increasing crime and vandalism led to higher security costs and maintenance needs. The original funding packages for the developments were inadequate to meet this unanticipated rise in costs. Because owners could not increase rents and still serve tenants with low incomes, they were forced to defer needed repairs, spend reserves and, in some cases, default on their mortgages. In many cases, housing providers began to return to their original funders for stabilization assistance—funds to prevent the loss of buildings as a result of financial collapse or physical decline.

The ISG: A New Model of Funder Cooperation
Faced with the potential loss of thousands of units of affordable rental housing, the Family Housing Fund convened government and private sector housing funders in the Twin Cities in April 1993 to form the Interagency Stabilization Group (ISG). The ISG works to preserve housing by providing funds to pay for building repairs and to restore the financial stability of affordable housing developments. 

The ISG reviews troubled housing developments and works with owners to craft stabilization funding packages. These packages typically contain grants and loans from several different ISG member agencies. Private lenders and investors in affordable housing often contribute to stabilization funding packages as well. Stabilization funds may be used to complete deferred repairs, pay off or reduce mortgage debt, or settle outstanding payments to vendors. In some cases, stabilization plans also include a change in the ownership of the development. The aim of the ISG funding process is to stabilize properties so that they can meet their expenses for at least five years.

The ISG simplifies the complex funding system for affordable rental housing by providing one place for owners to apply for stabilization assistance. Rather than approach each funder separately, housing providers interact with one lead funding agency for all matters related to stabilization. All ISG members use the same underwriting standards to evaluate potential projects. Also, the Minnesota Housing Finance Agency monitors the performance of housing developments after they receive stabilization assistance, eliminating the need for ongoing reporting to several different funders.

More than 3,000 Units of Affordable Rental Housing Preserved
In its first five years, the ISG has provided stabilization assistance to 52 rental developments with 3,324 units of affordable housing in Minneapolis and Saint Paul. Funders have contributed over $61 million to stabilize the cities’ affordable housing stock.

Housing providers have used stabilization funds for renovations such as repairing roofs, building playgrounds and replacing windows. The extra dollars have brought mortgages current and stabilized projects financially. Through the ISG, housing providers and funders have worked together to turn buildings from potential sources of neighborhood blight into housing that works, both for families with low incomes and for city neighborhoods.

The ISG has been featured as a model in the Fannie Mae Foundation’s Housing Policy Debate and the American Bar Association’s Journal of Affordable Housing and Community Development. The ISG was also awarded the Partnership Minnesota Cooperative Public Service Award in 1997.

ISG Faces New Challenges for the Next Five Years

The work of the ISG is far from complete. A new commitment will be needed to preserve affordable housing in the Twin Cities, particularly the supply of federally assisted housing for families with low incomes. Over the coming years, many private owners of affordable rental housing will have the chance to opt out of federal housing subsidy programs and raise rents for their properties. In order to preserve federally subsidized housing, the ISG and housing providers will need to develop stabilization plans to transfer the housing to owners who will keep rents affordable. In addition, the ISG will continue its current work of providing funds to maintain the quality and financial health of developments in the cities’ affordable housing stock.

The ongoing commitment of the ISG will help ensure that stable, well-maintained, affordable housing for families continues to be a strong thread in the fabric of Twin Cities neighborhoods. 

ISG Members
Family Housing Fund
Local Initiatives Support Corporation
The McKnight Foundation
Minneapolis Community Development Agency
Minnesota Housing Finance Agency
Saint Paul Department of Planning and Economic Development
U.S. Department of Housing and Urban Development
Rental Housing Developments With Interagency   Stabilization Group Assistance 1993 - 1998
Development 
Location
Number of Units 
Current Owner
1230 Morgan Avenue North 
Minneapolis
4
Northside Residents Redevelopment Council
2924 Aldrich Avenue 
Minneapolis 
4
Project For Pride In Living
3100 Clinton Avenue 
Minneapolis 
12 
S.B. Real Estate Services
3312 Fourth Avenue South 
Minneapolis 
4 
Project For Pride In Living
3521 Second Avenue 
Minneapolis 
10 
Project For Pride In Living
610 Logan Avenue North 
Minneapolis 
11 
Project For Pride In Living/Northside Residents Redevelopment Council
700-716 Selby 
Saint Paul 
38 
Project For Pride In Living
American House 
Saint Paul 
57 
Amherst H. Wilder Foundation
Arbor Commons 
Minneapolis 
16 
Powderhorn Residents Group
Armadillo Flats 
Minneapolis 
38 
Whittier Housing Corporation
Bluff Homes 
Saint Paul 
73 
Neighborhood Development Alliance
Calypso Flats 
Minneapolis 
18 
Whittier Housing Corporation
Carroll Avenue Townhomes 
Saint Paul 
11 
Twin Cities Housing Development Corporation
Cecil Newman 
Minneapolis 
64 
Twin Cities Housing Development Corporation/Northside Residents Redevelopment Council
Central Apartments 
Minneapolis 
26 
Project For Pride In Living
Central Neighborhood Apartments 
Minneapolis 
16 
Project For Pride In Living
Chicago Avenue Apartments 
Minneapolis 
60 
Central Community Housing Trust
Clinton Townhomes 
Saint Paul 
18 
Twin Cities Housing Development Corporation
Columbus Park 
Minneapolis 
10 
Project For Pride In Living
Double Flats 
Minneapolis 
11 
Whittier Housing Corporation
Elliot Apartments 
Minneapolis 
24 
Project For Pride In Living
Fremont Avenue Cooperative 
Minneapolis 
10 
Northside Residents Redevelopment Council
Garden Court 
Saint Paul 
18 
Community Housing Development Corporation
Goodrich Cooperative 
Saint Paul 
19 
Twin Cities Housing Development Corporation
Greenbrier Glen 
Saint Paul 
16 
Community Housing Development Corporation
Hamline Park 
Saint Paul 
24 
Community Housing Development Corporation
Homewood Apartments 
Minneapolis 
36 
Twin Cities Housing Development Corporation/Northside Residents Redevelopment Council
Lincoln Townhomes 
Saint Paul 
18
Twin Cities Housing Development Corporation
Linden Place 
Minneapolis 
12 
Powderhorn Residents Group
Little Earth of United Tribes 
Minneapolis 
212 
Little Earth Of United Tribes Housing Corporation
Logan Joint Venture 
Minneapolis 
4 
Project For Pride In Living/Northside Residents Redevelopment Council
Morgan Apartments 
Minneapolis 
10 
Project For Pride In Living 
Morgan Arms Apartments 
Minneapolis 
17 
Project For Pride In Living/Northside Residents Redevelopment Council
New Beginnings Cooperative 
Minneapolis 
4 
New Beginnings Co-op, Inc.
Oliver Apartments 
Minneapolis 
8 
Project For Pride In Living/Northside Residents Redevelopment Council
Oliver Logan 
Minneapolis 
8 
Project For Pride In Living
Phillips Redesign 
Minneapolis 
88 
Central Community Housing Trust
Pinecliff 
Minneapolis 
30 
Project For Pride In Living
Plymouth Avenue Townhomes 
Minneapolis 
140 
Legacy Development Corporation/Northside Residents Redevelopment Council
Portland Place Cooperative 
Minneapolis 
17 
Twin Cities Housing Development Corporation
PPL Duplexes/Single Homes 
Minneapolis 
17 
Project For Pride In Living
Selby Commons 
Saint Paul 
33 
Twin Cities Housing Development Corporation
Seven Spruce 
Minneapolis 
7 
Twin Cities Housing Development Corporation
Seward Towers 
Minneapolis 
640 
Seward Redesign
Skyline Towers 
Saint Paul 
506
Bernardi 
Stevens Community 
Minneapolis 
620 
Stevens Community Associates 
The Maples 
Minneapolis 
10 
Powderhorn Residents Group 
Theobald/Fuller Townhomes 
Saint Paul 
9 
Twin Cities Housing Development Corporation
Torre de San Miguel 
Saint Paul 
142 
CommonBond Communities
Urban Indian Housing 
Minneapolis 
12 
Project For Pride In Living
Wilder Apts. at Snelling 
Saint Paul 
76 
Amherst H. Wilder Foundation
Zinsmaster 
Minneapolis 
36 
Community Housing Development Corporation 
Total: 52 Developments with 3324 Units
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